DEER LAKE HOMEOWNERS ASSOCIATION, INC.

MINUTES OF BOARD MEETING

Saturday, September 24, 2011

George Boyer, President, called the meeting to order at 1:00 P.M.

Established a quorum: With 3 Board Members, V.P. Carolyn Gilbert, V.P. Phil Poston and George Boyer present, the meeting was called to order.  
Opening Comments:  George welcomed everyone to the special meeting of the Board called to discuss repairs and refurbishment to the clubhouse facility and common areas.  An agenda was handed out to Board members and the 9 homeowners present at the meeting.  Input was also received from three other homeowners not present at today’s meeting.
Director Reports: George distributed a preliminary list of Clubhouse property repair and refurbishment projects that have been recommended by homeowners and board members.  A review of each was presented with suggestions additional items coming from other board members and homeowners during the meeting.  It was agreed that no action would be taken at this meeting other than to prepare the list and to further investigate the cost of each recommendation so that the Board may take action at its next meeting on October 20th.  This list of recommendations is attached to these minutes.

With no further business to discuss, Phil Poston made a motion to adjourn and Carolyn Gilbert seconded the motion. The meeting adjourned at 2:00 PM.

Respectfully submitted,

George Boyer

President – Deer lake Homeowners Association, Inc.

Clubhouse Refurbishment Recommendations 9/24/11 

· New coat of paint in a lighter shade for the walls to brighten up main room

· Repaint white ceiling in area over chandelier

· Repair ceiling in Women’s restroom

· Replace wallpaper in main room with new wallpaper, perhaps textured.

· Repaint white trim molding and base moulding with light off white perhaps egg shell color

· Add two ceiling fans on the lanai with timer switches

· Refinish all damaged bar stools and add counter bumper guard to prevent future damage to bar stools

· Repair all chipped formica on the tables

· Clean and restore the white fence around the pool

· Improve the appearance of the bookshelves – use a label gun printer and repaint rattan shelves dark brown to match bookshelves

· Repair four cracked tiles and replace the rug strip at entranceway

· Replace the two treadmill belts that are worn

· Add a nice wooden clock to the main room

· Clean all the curtains

· Add new pool cue racks to eliminate marks on wall from cue sticks

· Remove unused picture hooks in the wall.

· Fill in dents on cocktail tables and repair as needed.

· Check wicker chairs for damage and repair as needed.

· Add tile or wallpaper to the front of the kitchen counter wall to reduce marks made by people on the barstools kicking.

· Look into the possibility and costs for expanding the pool deck area in a place where the sun shines all day.

· Extend the existing hedge of coco plum bushes to close off the large opening that leads from Six Mile Cypress roadway to the rear area of the clubhouse property.

