2021 BUDGET MEETING NOTICE

Deer Lake Homeowners Association, Inc. and the
Deer Lake Master Property Owners Association, Inc.
Notice of Board of Directors Meetings and Adoption of the Budgets for 2021

October 28, 2020
Dear Association Member,

2021 HOA and Master POA Budget Approval Meeting Notice
We invite all Homeowner/Members to attend ONLINE or BY PHONE our upcoming 2021 Association Budget
meetings for both the HOA and Master POA. This letter contains the Meeting agendas that the Board of
Directors will discuss and vote upon and how you can connect to the meeting which will be held as follows:
Meeting Date, Time and Location will be online using Zoom
Wednesday, December 2, 2020
Beginning at 7:00 PM
This Meeting will be conducted using Virtual Video and Audio via Zoom
PLEASE NOTE: This meeting will NOT be held in person at the clubhouse.

Please review the attachments to this letter including:
e The Proposed Draft 2021 Budget for Deer Lake Homeowners Association, Inc. (HOA)
e The Proposed Draft 2021 Budget for the Master Property Owners Association, Inc. (Master POA)
e The Approved 2021 Board of Directors election processes for both the HOA and Master POA.
e The Meeting Agendas for the December 2, 2020 Meetings of both the HOA and Master POA Board
including how to connect to the Zoom Meeting video using the link, meeting ID, Passcode or by cell
phone or other phone.

Meet the Candidates Night

The December 2, 2020 HOA Meeting will allot time to hear from any Homeowner/Member interested in
running for the two open seats on the HOA Board of Directors. If you are interested in being on the ballot for
the Board of Directors for the HOA next year, please review and follow the HOA Election Process attached to
this letter. Immediately following the HOA Meeting, the Master POA Meeting will be held and will also allot
time to hear from any Homeowner/Member interested in running for an open seat on the Master POA Board
of Directors. If you are interested in being on the ballot for the Board of Directors for the Master POA next
year, please review and follow the Master POA Election Process attached to this letter.

If you have any questions regarding the upcoming Wednesday, December 2, 2020 Budget Approval meetings,
or how to connect to the meeting using Zoom or phone, please do not hesitate to contact either myself or Pat
Schoo at Schoo Association Management, Inc.

Sincerely,

George Boyer

President-Deer Lake Homeowners Association, Inc.
President-Deer Lake Master Property Owners Association, Inc.
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DEER LAKE HOA BOARD APPROVED
MEMBER ELECTION PROCESS FOR 2021

An Election will be held at the Annual Homeowners meeting scheduled for Wednesday,
January 27th 2021 to fill two expiring positions (George Boyer and Rob Cooper).

Current HOA Board Members are:
George Boyer — Term expires Jan. 2021
Robert Cooper — Term expires Jan. 2021
Charlie Kelly — Term expires Jan. 2022
Karen Martin — Term expires Jan. 2022
Bradley Messina- Term expires Jan. 2023

The Term of each Board Member Seat is for three years.

This Board approved election process will be followed and communicated by mail to
each homeowner.

Any homeowner in good standing (current in Association Dues payment), wishing to run
for a Board Seat should contact Pat Schoo at Schoo Association Management in writing
or by email no later than Nov. 24, 2020.

Homeowner election candidates are encouraged to prepare and provide a one page Bio
to Pat Schoo at Schoo Association Management no later than Nov. 24, 2020.
Additionally, candidates may submit and article of up to 100 words for placement in the
January 2021 newsletter and website, in writing or by email, to Pat Schoo at Schoo
Association Management no later than November 24, 2020.

At the December 2nd Board Meeting of the HOA, a Ballot will be created containing all
of the names of homeowners (in good standing) who made it known to the Board that
they want to run in the Election for the open Board position. The Board will distribute
the ballot and Annual Meeting and Election notice by mail to all homeowners along with
copies of any one page Bios that were received.



DEER LAKE MASTER POA BOARD MEMBER ELECTION PROCESS FOR 2021

An Election will be held at the Annual Homeowners/Members meeting scheduled for
Wednesday, January 27th 2021 to fill one expiring position.

Current HOA Board Members are:
George Boyer — Term expires Jan. 2021
Robert Cooper — Term expires Jan. 2023
Charlie Kelly — Term expires Jan. 2023

e Term of each Board Member Seat is for three years.

e A Board approved election process will be followed and communicated by mail to each
voting member.

e Any member in good standing (current in Association Dues payment), wishing to run for
a Board Seat should contact Pat Schoo at Schoo Association Management in writing or
by email no later than Nov. 24, 2020.

e Member election candidates are encouraged to prepare and provide a one page Bio to
Pat Schoo at Schoo Association Management in writing or by email no later than Nov.
24, 2020.

e No later than December 14, 2020, a Ballot for the one open Board position will be
mailed to the Voting members of the Deer Lake HOA Board and the Cypress Walk HOA
along with copies of any one page Bios that were received.

e The entire voting interests of the Deer Lake Homeowners Association will be
determined by a majority vote of the Deer Lake HOA Board members at the Deer Lake
HOA Annual Membership meeting scheduled for January 27, 2021 beginning at 7:00 PM.

e At the Master POA Annual Meeting January 27, 2021 beginning at 8:30PM:

e The Deer Lake HOA President will cast votes for the one available Deer Lake Master
POA Board seat representing the entire voting interest of the Deer Lake
Homeowners Association, Inc. which represents 73.13% of all voting interests of the
Deer Lake Master POA.

e The Cypress Walk HOA President will have the opportunity by ballot to cast a 26.87%
share of votes in person at this meeting or by a proxy ballot if received by Pat Schoo,
at Schoo Association Management at least 3 days prior to the start of this Annual
Meeting.



DEER LAKE HOMEOWNERS ASSOCIATION, INC.
A Corporation Not-for-Profit
NOTICE TO ASSOCIATION MEMBERS OF BOARD OF DIRECTORS MEETING

NOTICE IS HEREBY GIVEN in accordance with the Bylaws of the Association, the Florida Statutes, and Rule 61B-23.0021,
Florida Administrative Code, you are hereby notified that the Board of Directors Meeting of the Deer Lake Homeowners
Association, Inc., will be held at the following date, time and place:

Date of Meeting: Wednesday, December 2, 2020 Starting Time 7PM Eastern Time (US and Canada)
Deer Lake HOA will host a Virtual Video and Audio meeting via Zoom.

Join Zoom Meeting
https://us02web.zoom.us/j/7515919132 ?pwd=UE96WIAWOEISZWpxdm50ZG1halprZz09

Meeting ID: 751 591 9132
Passcode: apple

One tap mobile

+16465588656,,75159191324,,,,,,0#,,241732# US (New York)
+13017158592,,7515919132#,,,,,,0#,,241732# US (Germantown)

Dial by your location

+1 646 558 8656 US (New York) +1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma) +1 346 248 7799 US (Houston)
+1 301 715 8592 US (Germantown) +1 312 626 6799 US (Chicago)

Meeting ID: 751 591 9132
Passcode: 241732
Find your local number: https://us02web.zoom.us/u/kc3Jr6boX5
Deer Lake HOA Agenda:

The order of business for the Board of Directors Meeting shall be:

1. Call to Order & Proof of Notice of Meeting
2. Approval of minutes of the previous meeting
3. Report by the President
4. Unfinished Old Business
a. Approval of 2020 HOA Budget and Assessments
5. New Business
a. Time allotted for Candidates for Board Seat Election
b. Establish Annual Meeting details and date as January 27th, 2021
6. Community Input
7. Adjournment

This notice has been posted upon the property this 1st day of November, 2020 by the order of the Board of Directors
and in compliance with FL Statues 720.303 (2), F.S.

George Boyer — President, Deer Lake Homeowners Association



DEER LAKE MASTER PROPERTY OWNERS ASSOCIATION, INC.
A Corporation Not-for-Profit
NOTICE TO ASSOCIATION MEMBERS OF BOARD OF DIRECTORS MEETING

NOTICE IS HEREBY GIVEN in accordance with the Bylaws of the Association, the Florida Statutes, and Rule 61B-23.0021,
Florida Administrative Code, you are hereby notified that the Board of Directors Meeting of the Deer Lake Master
Prpoerty Owners Association, Inc., will be held at the following date, time and place:

Date of Meeting: Wednesday, December 2, 2020 Starting Time 8 PM Eastern Time (US and Canada)
Deer Lake Master POA will host a Virtual Video and Audio meeting via Zoom.

Join Zoom Meeting using this Link:
https://us02web.zoom.us/j/7515919132 ?pwd=UE96WIAWOEISZWpxdm50ZG1lhalprZz09

Meeting ID: 751 591 9132
Passcode: apple

One tap mobile

+16465588656,,75159191324,,,,,,0#,,241732# US (New York)
+13017158592,,75159191324,,,,,,04#,,241732# US (Germantown)

Dial by your location

+1 646 558 8656 US (New York) +1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma) +1 346 248 7799 US (Houston)
+1 301 715 8592 US (Germantown) +1 312 626 6799 US (Chicago)

Meeting ID: 751 591 9132
Passcode: 241732
Find your local number: https://us02web.zoom.us/u/kc3Jr6boX5
Deer Lake Master POA Agenda:

The order of business for the Board of Directors Meeting shall be:

1. Call to Order & Proof of Notice of Meeting
2. Approval of minutes of the previous meeting
3. Report by the President
4. Unfinished Old Business
a. Approval of 2020 MASTER POA Budget and Assessments
5. New Business
a. Time allotted for Candidates for Board Seat Election
b. Establish Annual Meeting details and date as January 27th, 2021
6. Community Input
7. Adjournment

This notice has been posted upon the property this 1st day of November, 2020 by the order of the Board of Directors
and in compliance with FL Statues 720.303 (2), F.S.

George Boyer — President, Deer Lake Master POA Association



