
                     2023 DEER LAKE HOA  BOARD APPROVED BUDGET AS OF 1.19.23
                                    FOR THE PERIOD:  JANUARY 1, 2023 - DECEMBER 31, 2023

2022 2022 2023
BUDGET TOTAL YEAR END BUDGET

INCOME  YEAR ACTUAL RESULTS YEAR
BASE ASSESSMENT PER HOMES  508,260.00$             508,260.00$                 531,112.00$           
CABLE TV . ASSESSMENT 136,268.00$             136,268.00$                 168,432.00$           
ADT SECURITY FEE - DISCONTINUED 2022 8,640.00$                 8,640.00$                     -$                        
COMCAST CONTRACT SIGNING BONUS -$                          -$                              19,700.00$             
COMBINED ASSESSMENT FEES 653,168.00$             653,168.00$                 719,244.00$           
GATE OPENER AND KEY FEES 400.00$                   293.14$                       400.00$                  
LATE FEE 1,200.00$                925.00$                       1,200.00$               
INTEREST - BANK 280.00$                   256.60$                       280.00$                  
INTEREST - OWNER -$                         69.60$                         -$                       
LEGAL FEES - OWNERS -$                         780.00$                       -$                       
OTHER INCOME/BACKGROUND CHECKS 3,500.00$                3,700.00$                    2,500.00$               
TOTAL INCOME 658,548.00$         659,192.34$             723,624.00$        

UTILITIES
ELECTRIC 31,106.00$              32,978.46$                  35,000.00$             
WATER & SEWER 3,750.00$                2,657.13$                    2,800.00$               
TELEPHONE 900.00$                   801.21$                       900.00$                  

TOTAL UTILITES EXPENSE 35,756.00$               36,436.80$                   38,700.00$             

GROUNDS
TREE TRIMMING 16,000.00$              15,592.62$                  23,000.00$             
PLANT/SOD REPLACEMENT 40,000.00$              24,479.72$                  32,280.00$             
IRRIGATION REPAIRS 20,000.00$              18,917.64$                  20,000.00$             
RUST REPELLENT SYSTEM 8,820.00$                8,050.00$                    9,540.00$               
POOL REPAIRS 2,800.00$                7,640.79$                    7,000.00$               
LAKE/FOUNTAIN MAINT. 5,000.00$                4,812.73$                    5,500.00$               
SECURITY SYSTEM 1,000.00$                1,352.04$                    1,000.00$               
GATE REPAIR 3,200.00$                1,904.27$                    3,000.00$               
TOTAL GROUNDS EXPENSE 96,820.00$               82,749.81$                   101,320.00$           

2022 2022 2023
BUDGET YTD BUDGET

BUILDINGS YEAR ACTUAL RESULTS YEAR
BUILDING MAINTENANCE 15,000.00$              12,843.41$                  15,000.00$             
CLUBHOUSE ACTIVITY 3,500.00$                4,246.76$                    4,000.00$               

TOTAL BUILDINGS EXPENSE 18,500.00$               17,090.17$                   19,000.00$             

CONTRACTS
SECURITY MONITORING 8,640.00$                7,753.50$                    -$                       
GROUNDS 232,600.00$             233,942.84$                 241,967.46$           
IRRIG PREVENTATIVE MAINT. 2,850.00$                2,850.00$                    2,850.00$               
POOL 7,980.00$                8,460.00$                    9,000.00$               
CABLE CONTRACT 136,185.00$            136,164.84$                168,432.00$           
PEST CONTROL CLUBHOUSE 348.00$                   413.00$                       348.00$                  
TOTAL CONTRACT EXPENSE 388,603.00$             389,584.18$                 422,597.46$           

INSURANCE FEES & TAXES
PACKAGE INSURANCE 17,500.00$              19,427.38$                  23,400.00$             
CORPORATE ANNUAL REPORT 65.15$                     61.25$                         153.69$                  
TAXES/LICENSES - FEDERAL & STATE 1,200.00$                677.00$                       1,000.00$               
TOTAL INSURANCE, TAXES & FEES 18,765.15$               20,165.63$                   24,553.69$             

ADMINISTRATION
LEGAL/ACCOUNTING EXPENSE 2,000.00$                3,502.50$                    3,500.00$               
MANAGEMENT FEE 23,640.00$              23,640.00$                  23,640.00$             
OFFICE EXPENSE 2,300.00$                4,446.89$                    3,000.00$               
WEBSITE MANAGEMENT 288.00$                   208.37$                       249.00$                  
UNINSURED LOSS/CONTINGENCY 7,000.00$                3,532.40$                    21,184.00$             
TRANSFER TO RESERVES 50,195.00$              50,195.04$                  51,199.00$             
BAD DEBT -$                         -$                             -$                       
MASTER POA ASSN ASSESSMENT 14,680.85$              14,680.85$                  14,680.85$             
TOTAL ADMINISTRATION EXPENSE 100,103.85$             100,206.05$                 117,452.85$           

TOTAL EXPENSES 658,548.00$         646,232.64$             723,624.00$        
NET INCOME (LOSS) -$                        12,959.70$                -$                      
163 HOMES WITH COMCAST TV SERVICE 2022 Assessments 2023 Assessments 2023 Per Quarter
BASE HOA ASSESSMENT PER QUARTER $645.00 Base Charge 674.00$                  
ADD CABLE TV PER QUARTER $209.00 Cost of  TV 12 months $226.00
ADD SECURITY MONITORING PER QTR $16.00 & Internet 8 months
TOTAL QTLY ASSESSMENT PER HOME $870.00 Total QTLY 900.00$                  
34 HOMES WITHOUT COMCAST TV SERVICE 2022 2023 2023 Per Quarter
BASE HOA ASSESSMENT PER QUARTER $645.00 Base Charge 674.00$                  
ADD CABLE TV PER QUARTER NONE Cost of TV/Internet $155.00
ADD SECURITY MONITORING PER QTR NONE for 8 months
TOTAL QTLY ASSESSMENT PER HOME $645.00 Total QTLY 829.00$                  


