
 

 

DEER LAKE HOMEOWNERS ASSOCIATION, INC. 
BOARD OF DIRECTOR’S ORGANIZATIONAL MEETING 

 
January 25, 2023 

 
 
 

Call to Order: George Boyer called the meeting to order at 8:42 p.m. 
 
George Boyer noted that the meeting notice was posted and mailed to all homeowners as 
required. 
 
Establish a Quorum: Present were three Board Members: George Boyer, Bill Snodgrass, and 
Steve Kowalski. Karen Martin and Greg Eaton were absent and excused. Also present were Pat 
Schoo, the Community Association Manager, and Joann Van Tine from Schoo Association 
Management  
 
Minutes Approved: George Boyer made a motion to waive the reading of the minutes of the 
November 30, 2022, meeting and approve them as presented. Bill Snodgrass seconded motioned 
the motion. Motion passed 3-0. 
 
Old Business: 

a. Financial Review: George reported that as of the date of this meeting, 94% of all 
homeowners have fully paid all first quarter and special assessments.  Only one 
homeowner has not yet paid the prior quarter assessment and is therefore in arrears.  
Sending an Owners account to collection is very costly to the Owner who will be 
responsible for additional attorney and other fees.  As a result of the HOA hurricane 
special assessment, additional time for payment during the first quarter has been given to 
Owners who requested additional time. During this first quarter of 2023, late charges are 
currently being waived.   

b. Approval of Public Adjuster Contract: George requested approval of a contract to hire 
a public adjuster for the purpose of obtaining additional insurance monies for damage 
caused by Hurricane Ian. Deer Lake’s attorney reviewed the contract. George Boyer 
made a motion to approve the contract submitted by Dean Cavallieri. Bill Snodgrass 
seconded the motion. Motion passed 3-0. 

 
New Business: Election of Officers for 2023 - George recommended that the Board members 
may choose to keep their present positions along with the addition of Greg Eaton as Secretary. 
As a result, the 2023 Board would be: President - George Boyer; Vice President - Karen Martin; 
Vice President - Bill Snodgrass; Secretary - Greg Eaton; and Treasurer - Steve Kowalski. George 
made a motion to accept the positions as stated and Bill Snodgrass seconded the motion. Motion 
passed 3-0. 
 
Votes for Master POA Two Open Board Seats: George Boyer motioned that the Deer lake 
HOA Board cast the Deer Lake HOA entire voting interest at the upcoming Deer Lake Master 
Property Owners Association Annual membership meeting for candidates Bradley Messina and 
Karen Martin in order to elect both of them to the two available open seats on the Deer Lake 



 

 

Master Property Owners Association Board. Bill Snodgrass seconded the motion. Motion 
passed 3-0. 
 
Hurricane Debris Pickup using Lee County Right-of-Entry: George recommended that Deer 
Lake sign the Right-of-Entry form in the event of a future hurricane. The permission can be 
rescinded by Deer Lake at any time. 
 
Negotiating New 2024 Landscape Contract – Next Steps: George outlined the various options 
that should be considered by the board for replacing the current three year landscape contract 
that expires at the end of 2023. 
 
Golf Carts: George stated that there is currently no golf cart rule as a result, golf cart use is not 
prohibited.  George recommended that no new rule for golf carts be considered at this time.  
Having a rule may, in fact, create an unwanted liability issue if it is not properly enforced 100% 
of the time. The community’s insurance agent has confirmed that there is not any stated 
exclusion in our liability policies as it relates to golf carts operated by anyone within our 
community. No motions for a new rule regarding golf cart use or operation was made by the 
Board at this meeting. 
 
Meeting Scheduling: George mentioned that the board will need to schedule an insurance 
meeting soon given that all policies expire at the end of February. The Board will also need to 
meet to review prior to hurricane season, a hurricane recovery plan and following that, 
investigate potential options and negotiate a new landscaping contract that will begin January 1, 
2024.  
 
Community Input: An owner questioned why the board has two vice presidents. George replied 
that vice presidents can run committees and handle special assignments as well as run meetings 
in the absence of the president. 
 
An owner brought up an issue related to the Deer Lake Master Property Owners Association and 
was advised that his issue should be brought up at the next Master meeting which was to follow 
this HOA Organizational Meeting. 
 
Adjournment: With no further business to discuss, Bill Snodgrass motioned to adjourn the 
meeting and Steve Kowalski seconded it. Motion passed 3-0. The meeting adjourned at 9:25 
p.m. 
 
Respectfully submitted, 
 
Joann M. Van Tine 
Administrative Assistant 
Schoo Association Management 
 
 


